
Department of Financial Services 
FAIRFAX COUNTY Office of Procurement Services 
PUBLIC SCHOOLS 8115 Gatehouse Road, Suite 4400 

Falls Church, Virginia 22042-1203 
Telephone: 571-423-3550 

Terry Roberts AUG 222014 
Heartland Payment Systems, Inc. 

dba Heartland School Solutions 
1620 W. Fountainhead Parkway 
Suite 501 
Tempe, AZ 85282 

Reference: RFP2000000877 - Enterprise eCommerce System 

Mr. Roberts: 

Acceptance Agreement 

Contract Number 4400005207 


This acceptance agreement signifies a contract award to Heartland Payment Systems, Inc. 
dba Heartland School Solutions for an Enterprise eCommerce System. The period of the 
contract shall be from Date of Award through June 30, 2019, with three (3) two (2)-year 
renewal options. 

The contract award shall be in accordance with: 

1. 	 This Acceptance Agreement; 

2. 	 The Terms and Conditions of RFP2000000877 - Enterprise eCommerce System, and any 
addenda; 

3. 	 Your Technical and Business Proposals dated November 14, 2013; and 

4. 	 The signed Memorandum of Negotiation. 

Please note that this is not an order to proceed. A purchase order, which constitutes your 
notice to proceed, will be issued to your firm. Please provide your Insurance Certificate 
according to Special Provisions Paragraph 13.2(h) within ten (10) days after receipt of this 
letter. 

Sincerely, 

~Uttue~ fl/lfoflf 
.iJ(JI\ Roger L. Ball 
-IT Director 

RLB/jrw 
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\
FAIRFAX COUNTY 
PUBLIC SCHOOLS 

Office of Procurement Services 
8115 Gatehouse Road, Suite 4400 
Falls Church, Virginia 22042-1203 

Telephone: 571-423-3550 

MEMORANDUM OF NEGOTIATION 
RFP2000000877 - Enterprise eCommerce System 

The County of Fairfax (hereinafter called FCPS or the County) and Heartland Payment 
Systems, Inc. dba Heartland School Solutions (hereinafter called the Contractor) hereby 
agree to the following in the execution of Contract 4400005207 (hereinafter called the 
Contract) for the provision of the Enterprise eCommerce System requirement as specified in 
RFP2000000877. The Contract contains the following items: 

a. 	 County's Request for Proposal - RFP2000000877, dated October 1, 2013, and all 
Addenda; 

b. 	 Contractor's Technical and Business Proposals, dated November 14, 2013, as amended 
by this Memorandum of Negotiation; 

c. 	 This Memorandum of Negotiation, which incorporates the following: 

i. 	 Contractor's Oral Demonstration of February 12, 2014 (Attachment A); 
ii. 	 Contractor's Demonstration Clarifications response, dated February 28, 2014 

(Attachment B); 
iii. 	 Contractor's Response to Negotiation Questions, dated June 10, 2014 

(Attachment C); and 
iv. 	 Contractor's Best and Final Response, dated June 20,2014 (Attachment D); 

d. 	 County's Purchase Order; and 
e. 	 Any subsequent amendments to the Contract agreed to by the County and Contractor in 

a written amendment to this Contract. 

In the event of a conflict between this Memorandum and the Heartland School Solutions 
response to RFP 20000000877, this Memorandum of Negotiation shall control. 

The following provisions were negotiated by the parties and are incorporated into the 
Contract: 

1. Contract Period and renewal: The contract will begin at date of award and terminate 
on June 30, 2019. Automatic contract renewals are prohibited. Contract renewals 
must be authorized by and coordinated through FCPS Purchasing Department. 
FCPS reserves the right to renew the contract for an additional three (3) two (2)-year 
periods, or any mutually agreed term. 

2. 	 Heartland will appointa Project Managerfor the FCPS Enterprise eCommerce 
System project. This person will be the direct liaison with the Division, and will 
manage Heartland's functional teams, host weekly conference calls with FCPS, 
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monitor the project schedule, and assist in answering customer questions and 
concerns as needed. Heartland's Project Managerwill also track any risks and/or 
issues and escalateto upper management should the need arise. The FCPS 
Project Manager will be the single point of contact with the Division to provide 
consistency in procedures and seamlessness ofeffort across all services 
provided by Heartland. 

3. 	 Parties agree to the following price schedule: 

Initial Fee Oer Transaction Fee ! 
Fee for the 2014·15 School Year .35% 

I 
Volume Based Fees for Subsequent School Per Transaction Fee 
Years (One Rate Based on Year 1 Volume) 
$0 - 10 million 3.55%· 
$10 million· $25 million 3.25% 
Over $25 million 3.00% 

The fee will be 3.35% for the first year of this program. At the end of the first school 
year, Heartland will reset the fee based on the volume achieved in that first year, 
according to the table above. The fee will apply for any means of payment (credit 
card, debit card, and eCheck). The fee for all lunch purchases will remain at its 
current level of $1.95. 

4. 	 Heartland confirms that maintenance and support services are included in the 
annual Icense fees. 

ACCEPTED BY: 

$-,.2..-1'1 

Terry Ro~rts Date 
Executive Director 
Heartland School Solutions 

J.ilI\ Roger Ball 
LJ . Director of Procurement Services 

Fairfax County Public Schools 
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February 21, 2014 

Mr, James Wise, CPPB 

FairfaK County Public Schools 

Office af Procurement Services 

8115 Gatehouse Road, Suite 4400 

Falls Church, VA 22042·1203 

Dear Mr. Wise: 

Thank you for me clarification questions regarding Heartland's MyStudentStore demonstration on 

February 12, 2014. Hen! an! the answers to those question:s: 

lA. Question: Is there a Wirtf to ropv/done an existing event to reduce data entry steps? 

Answer. We assume you are referring to the creation of a new produrt within the item catalog, That 

process requires a very small number of steps. However, if this is critical functionality for FCPS, it would 

not be a dJifficult addition to allow a current item to be copied, assigned a unique SKU, and then changed 

from that staning baseline. Additionally, we am assist fCPS witn the initial setup by enterinr: the first 

300 items during setup. 

18. Question: Explain how an inventory number (or SKU) is created for new items. 

Answer. There are two ways todo this. First, a SKU can be manually entered. The system will validate 

that the SKU does not alreadv exist for another item. Attemativefy, we can deploy a SKU generator add­

on that Mil allow for a unique SKU to be generated for a product. 

le. Question: Can ad hoc reports be created? Will you provide database access so FCPS may run 

queries? 

Answer: Yes, ad hoc reports can be created. 8ecause the datilbaseoontains sensitive per.sanal 

information, we cannot provide direct access and still maintain our standards of security. However, we 

can sctw!dule an export of that database, scrubbed oftne 5en:sitive personal information, on a regular 

basis to allo\v FCPS to run repons and queries, 

2. Question: Have you completed a project that integrilted with Great Plains, and ifso in wroch district? 

Answer.: Great Plains is an internal product used at Heartland, and we have significant experience 

integrating our own internal systems with Great Plains, Additionally, Heartland has signifICant 

~%iI'i": ���i��l���i��l���i��llllllllil���i��llllllllilllllilli_lllllllillllilllillimlllllli1llllllllil���i��l_ 
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experience integ!i!ltin&;: MyStudentStore !IS well as otIr point of sale, irwentory/orderin&;:, and menu 

plilnning/production systems with 3m party systems. NeaTly all of our 4000 customers have reqLrired 

that we perfDrm some I~I of 3rd Pilrty system integration, often at a \lery detailed level. Great Plains is 

a well-known, weill-supported product, and we afe confident in out ilbility to interrate MyStudentStore 

\vith it. We will work wrth fCPS to determine the I!:dCt mapping rl!'qui!red between MyStudentStore: and 

Greilt Plains. 

311. QlM!!stion: How often are new versions typically released, how much advance notice will we be given, 

and what will the impact be to the users: 

Answer: New versions are typically promoted 3-4 times per veaL Because MyStudentSt~ is used by a 

vast number of parent users, we understand the importance of making any updates and <hanges 

incrementally $0 that parents receive the benefItS of the added features, but do not fundamentallv have 

a different user experienc:e. Updates are announced to districts several weeks in ad\laOCI!:, but we can 

provide more advance notice if requested. 

3& Question: [)o you create customized versloJ1s of the online system by schoo! district or does 

everyone have the same version? 

Answer: The vast majority of schClol districts deploy the standard svstem. However, we are able to 

prov1de customization to increase the Fairfax branding on the site. This includes adding district logos as 

weM as specific messages to parents that afe important wr the distnct. When new features or 

functionality are developed, they aTe promoted to every district using MyStudentStore. This allows us to 

maintain a single ref5ion of the software in order to provide the best possible support experience. 

411. Ql.Iestion: Can ad hoc: reports be creined? Can qlM!!ries be run Iif they provide info on the database 

lilyoutJ? 

Answer: Yes, see ttle response to question ie. 

48. Question: What reporting capabilrties win be available to teaclters? 

Answer: The cfistrict can clillOSe what reports teachers see {based on user roles defined c:entral1v by the 

district), but on a p!i!lcticalk!vel, this should be limited. The most wmmon report that teachers will want 

is iI student roster that shows which students have paid for a particular event {like a field trip or an AP 

test relevant to ttlat teacher), so that those students can be provided with the purchased service. 

Teachers may also want to view items by popularity, but ttlis is less common. We will wort with FCPS to 

ensure that teilchers have access to all the reporting they need. 

511. Question: Can purchasing be restricted based on grade level or otlter attributes? 

Iii Jill 1!lm!il A 1ft 
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Answer: Yf!!S, pl.W'Chasirq: can be n!S1ric::tl!d bil5ed an ill'!'( ilHrilJute eiItIer oontained within 

MyStudentStore or passed to it from another diS1rict system. 

5B. Question: How lang are shopping can .sele!::tion retained if iI trall5ildion is deI'1!rred to iI t.irter dille? 

Answer: ItRms stay in a parent's shoppinc can until1tu! pal1!l"lt rel'OO¥E!s the il:ll!m ~r, if an il:ll!m 

expires Oike iI pilftinc: fee with iI a!lUin e:xpil'1iltian dine} or ifthe cislrict inactivatesor removes an item 

from the store, the iIBn will then be autnmiJtX:ally deteted from the can. 

'" Question: How is risk ofatrd naddng miligilte.d for parents thin: opt to have you retain 1heir 

infonniltionl' 

Answer: Parent CiiIIrd information is retilined in an enc:rypted dillilbase In iI seOJred DMZ, in iI physiGilly 

secured tier-4 datilc:enter. The phYllicalserven are housed in a secured 1:iIGE!;~' securityand 

iIIX2S5 is monitored '2.4/7 by First NatioRilI Technology SoIUlions. Once stored, card datil is only retrie.wd 

in the secure DMZ to send to a proc:essar's g;n:eWilV in it seCIA'l! channel. CiinI information is never 

displayed to an end user; ooty the Iilst 4 cigits are surfac:ed to the user irrterfac:es. To ensure this 

environment is seclA'1!d, it is regularly scanned by Heartlilnd Payments Systems with Qualys Guard. This 

is included in all byPCI reviews to ensLn! PCI c:ompliancz. The 511UrCe mde is also regJllarly seamed 

before eadl release by HP fGrtify to ensLn! it is protected from any known exploits. 

710. Question: OC'custDmers receive a rf!!Sponse the same or next busirM!S5 day;o 

Answer: Parenb typiCilIy connect immediately to iI he support person when they adl 0\8" atll center. 

This ililows us to provide an outstilnding c:ustomer experience by answerinG the parent's question 

immediilb!ly and illkIwing them to m_forward with whatever they're ttyinc to do. If iI parent writes 

an email to us, we typicilily provide rf!!Sponses within 24 hoW'S, but very frequently in less time. All 

district requf!!StS for serwice are handled ilNTlediiltely. 0\8" atll cl!f1ter in Tempe:, Arizona, takes tens of 

thousands of phone tilils from parents every month. The vast majority of requests are simple to handle 

(from pilssword resets to I!f1quiries about whether a pi!yment hilS posted), but we field iIIl of those calls 

instead of directirq: them to you. This saves time for FePS and allows \lDur staff to focus on more 

important tasb. 

18. Question: Will we be iJbIe to see a repoan of the number (and corrtent) of supplllrt/help desk tickets 

that are generated by users? 

Answer: Yf!!S, we would be haPP'( to provide this information. For a period at time, we prnvided this 

infonniltion to f{lIS foodsentic:e for MyWndlMoney. 

http:retrie.wd
http:P,IOO.4B.UU
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We hope these aflSW(!r pnM! useful and on point. As part of the initial deployment for FCPS, we will 

wort: with you to make sure that these and ilIl business proC1i!5S questions iiIII'1! addressed and thilt 

MyStudentStore is property CD~ to meet your needs. When qUl!5tiDns do arise, our ci!l1 a!ItteI" wi. 

handle them for both parents and FCPS administr.rt0r5. Our entire financiill 5UCC1i!5S in wolting with FCPS 

is tied only to Piilll'1!nts malin!: payments thWl.Ch MyStudelllSt:me,. 50 we have a deep intere5t in making 

sure that both you lind Fairfax parents are eX1n!mely pleased with the system and see dear value in it. 

If you have any ackltional questions, please dD nm hesitate to ask. 

Sincerely, 

Teny Rllberts 

Executive Dirl!lC1Dr, Heartland Sdlonl Solutions 

480-289-2929 

terry.mberts@e-taps.com 

mailto:terry.mberts@e-taps.com
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June 10, 2014 

Jim Wise, CPP'6 

Fairfax County Public Scmols 

8115 Giltehouse Road, suitE 4400 

Falls OlUrdt, Virginia 22M2-121B 

Referem:.e: RFP2OOOOOOI71- EnmrpriseeCommen:e System 

Dear Mr. Wise: 

Thank you fcx- the opport...uty to meetwith you on Wednesday and provide I1!5pOMe and clilrific:a1ion 

tD your qul!5lions. We feel uniquely pDSitioned to ~1!IIt a successful sokltion Ciwn ow span of 
ellOperiena! with Fairfu Cma-tty Pubic SchaoI5 and nearty 3)X1Oother school districts ac:r'lDS the Us. We 
are IDOkinlmrward 10 SPBilkinI withyuu further about how we can bl!5t partner with FCPS to provide 
an eCommen:eSystem that meets your needs.. 

Below is a direct response to eiKh of your questions: 

I. 	 FCPS hascancems bt.ued_ rt!!{f!n!ncf! imEfviews wftIt organizations provided by HetNtIand. 
Please CDmmI!\Rt _ thefoIJowing~ 

• 	 I'asaJ Cacmty Florida (pn:1IIided ED Fa'5 os Q n!ft!rerrce even though they do norC1.IfITfflfly 

utilil!e MySchODlStDn!) 

PirSCO County, Florida has been aloDg'-time p;nner of Heartland SdxIoI Solutions (HSS:; and has been on 
the forefront of much of mr technolr:Jcy iIIld poryments work. As such. we believed they would be a 

positiw referena! who would highlicJ1t our abiity tD be responsive as scope evolves,. provide on-5ite 
sLlpPDn fur projects, and help co-creilte solutions with our district panners. 

• 	 Please explain wily r:h.f! pilotPointofSale tablets were unnK:Cf!SS/W and the inifiGove was 
temritlatl!d 

In August 2013, HSS ilS!iisted PiiISCO County with a start-of-5d!oal tabletstan-ap and a Studem Store 
PiIDl. Pasco came to HSS that Julr .5eI!kinc a way to 5treiImine Back to School days at one hi&h school. 

Within two weeks, we I:Ompleted theirmerchant boardiDg' and beg;Ir! in-persDn training for sd!ooI and 
district personnel on Heartland's MoBuyIe solution. MoBuvle processes aedit/debit transactions by 
Wi1lIf of a dongle attadIed 10 a Stnal1phone or tiIIlIet. 

In addition 10 tbI! on-site trainirl& HSS sent two additional representatives to iI55Ut with the Bact to 

School days in person. Dt.aing the 2-day Bact to SdIooI event. WirejJra5'5 Ranch collected iillmost 
$17,000 in credit card piIIVft'1ents. The tablets were Defy intended for the two-diJy event, and they did 
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not intend to use them fur other purposes. Below is an e·mail we received from Josh Nelson who 

assisted Rick Kurtz in litis project, commenting on the success of thsellent. 

--Original Message-
From: Josh\lll R. Nelson [mailto:jmelsoo@pa5co.k12.f1.us} 
Selrt: Tuesday, August 13, 2013 5:59 PM 
To: Loch, Jeremy 
Cc: Rick Kurtz:; l.opez, Allen W.; Prismantas, Erica 

Subject: Rf:A.ssisumce nm week 

Jeremy, 

I just wanted to toke a momf!nt and thank you for your, your teams' and Heartlond's support in getting 

our trial with My Student Store offthk ground. Overnl~ we had great success with the Mo~ product 
and are excited to see the r!!pOrtsfar these last two days Onat that issue is cor:rectf!d. We ore a/50 

looking forward to pursuing the :second phCl5e ofOlll trial by getting the online store configured for 
Wiregrass Rand! High School and ready for release by September 3rd. This continues to be art exciting 

chollengf! and we could not have hod such great success witft our initiol implementation wit/w(lt the help 

ofyou, Allen, Erica, OIUe and Heart/and's willingness to loon us the necessary equipmentfor the trial. 
Tfrank you again. 

i 

When we submitted our RFP response in Noyember aoo again when we demonstrated MyStudentStore 

to FCPS in February, we were still in the running for the Student Store business district-wide in Pasco 
County. UnforlunatelV. the mtrict informed us Iilter in February that they WUlJId not be issuing an RFP 
and d1at thev decided to go in different direttion with regards to Student Store. 

Since that time, we have continued to worll with Pasco County to provide the technologies for credit 
cilird ar:ceptance and payment mlnlgement. In March 2014, we were contlcted by the district to assist 
Wlregrass Ranch High School with school :start up again in August 2014, using either our MoBuyle or Leaf 
solutions. Lt is our understanding the vendor selected in February does not have the same mobile 
capabilities. Furthermore, in May, Pasco selected HSS as the vendor to handle III of the di:strict's 
vending machine credit card acceptance and software needs. This roH-out will begin in July and will 

ifl\lOl",e credit card aoc:eptilnce at the vending machines and the ability to use ILIDen prepaid funds at the 
vending machine. In addition, HSS will pt"ovide card present terminals for hi~ schools and 

administratiw dining for the 2014-2015 schcJol year. It should also be noted th.at HSS WIS retained fur 
all lunch pre-payments. 

• PleoseexpJairl why. after FCPS askedfor a Sf.Ilrable rep/acemeflt, aIll! WGS nor plVllided. 

We are glad vot.l raised this as an issue as we are surprised to leam there was sud1 a re(juest. We assure 

you we would nll'le promptly provided a suitable reference replacement if wt! had known. We siocerely 
apologize that this was somehow missed. We can still provide those references if the lime has not yet 

expired. 

mailto:mailto:jmelsoo@pa5co.k12.f1.us
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• 	 BaIrimore Cqw1:y: Con you explain the dKllIenqes j'or:II!d by 6altimon! County in rite project 
implementDtion in 0/1 sdrooIs ami rite iswn with availabilityofreporting forexisting 
schools. 

Heartlill-ld School ~utioltS_ awarded the Billtimore County Public Schools payments business in Jutr 
2011. At 'the time, the plan _ to roIl-out MylundlMoney in Year I and then start to mil out 
MyStudentStore in Vt!iIF 2 (2.O12-13 sdwoI year). In the three years it Ilas used MyLunmMoney for meal 

payments, IICPS hasp'~ neartr SIOM in VDlr.rne.. It wasn't until April 2013 tIIat we collectiwly 
beeln to rnll-out MyStudentStore. Olll! year latEr, then! are iIJIIPIlKimateir 20 sites IC1M!Iy using 
MyStudentStore, with mont expected to attivate O\N!r the sammer. 

There have been sevenl chalenGes that slowed the rnllollt of MyStudentStore: at 1ICPs. First, a yein" and 
a half elapsed between the time of the amtRct award and when tbe dstrict _ ready to kick off the 
Studem StOnt rollout proc:ess. We Iml a lotofmomemr.rn getting started this way, and we enabled this 

by not pushinc harder to start SODDI!r. 

Sec:ond, an a relilted nate. we did not ha¥e a strong Project M.,....at HSS pushinc the astrid and 
internal resoun:es to meet key milestones. Similarly, the dstrict did not have a projea ·dlampion" at a 

Cl!ntnlilevel to encouraGe and promote the prov-n with Doois 511 tIIat they would get started. We 
CiII1nCJt emphiilsiZl! enough the DI!ed for ~ projea leadership at the Central Office and a project 
I!YiIRGelist in the district to enc:oLr.IGE smools to ~ started. 

Thirdly, there were I_ItS learned on the project roIl-olIt about haw to safl!cuard USl!I'!i from making 

errors in set-up. For I!XliIImpie, a user mightnot know which GIL Olde to dloase, thus we needed to add 
SlJ8flestions, pop-ups, and error tnlp5 in the software to prevent an erroL Each time 5OI1'Iething like this 
oc:c:~. the district chose to _it to involve any more schools. 

~ing questions iilroUnd reportinc, as BCPS r:cn deeper into store sales, there were 5OI1'Ie differem 

reports they needed and in hindsight, we should hiilM! better aolic:ipated. We are very t1I!IIible in 
pmminc different reponinc needs as they arise. We prOllided DI'Ie key report in May and will haye full 
export fi.a'lctiona lily fur al their reports by start of school. 

We hope you CiII1 see the c:ontrastwith when! __ are today in our sen/ice to districts, as a result 01 
aPJllying !es5QIIsleilrne4 from t!1tperiences like these to Im!r rvilouts like Colorado Springs Sctloc:ll 
District. Today, we hiilM! iI Project ManaGer lead all aspects ofthe implementalion from SQr1 ttl finish, 

and we start each project by addresHlg what all partil!5 need to plO'llide to make it iI 51JCC1!S'5. 

2. 	 Describe haw )'Il'ID" web portallNilt inh!gr1lR! with e-mmmeroe applications ood SDIes lNIdorder 
s)'nemSCIR'lWIu" in use by FCPS. 

Integr.mon between web portals .,d badt-end sy5tems are typical", done in one 01 two ways, either 

thro!.l£.'h file e:w:dI~orvia iI websenri&:e. Dwincthe RequirernentsAnalysiliand Validation ph_, 
iilppliation architel:t:5 and business Inalysts wil meet to analYZl! busiD1!S'5 requirememsand to review 

business prDCl!55l!5. The outc~ofthis analysis drives the selection or the wl!b portal intecration 
method. The most o:mmon «htinction between file...integrillion5 and web-servia! integrations is ~be 
need for real-time information. When real-time infonnilliDn is needed, iii web-service intecr.rtion will be 

http:momemr.rn
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used. Fer example, if inventoty were tradled in real-tiIl'Ie by iI sepafliU! system. the web portal would be 
integated to that inventory system via iI web ser¥ice. 

likely System Integrations Example IntegratIOn Tvpe Previously Done 
With/for F{ PS 

Payment GateWi!lV Hl!ilnlmd Men:hiInt 
Pr'llCl!S5ing 

WebSerYice Yes 

Aa:ountinll Great Plains File ellCdliimce No 

SIS System Edupoint File exc:hallce Yes 

ERP SAP File euhance No 

Idl!l'1tity and Ai;cess Wiooows. Mrs Security AS'serticn No 
Management Markl1p l.anguage 

(SAMI.} 
Other E!-commi!fil! systems Potential.,. fulfillment or File t!t(chance Of" No 

i systems web service 

As you can see from the above table, Heartland hils demol'll5ll"a'b!d the capiilbility to interface with fCPS 

systJ!m5. FCPS' Nutrition Department uses Heilrtlarufs WebSNIARTT product for point of side 

tnmsactiDns in the lundlroom, and that implementatilln required integration to the SIS. This integration 

deliYet"5 u~tD-diite student rosters, inproving lunch room experiences and the acWI'iIICY of 

reimbursement cIa."s. 

In some Ci!l5eS, the i~l!I:r.dion will require mDlifications to the USI!f' intedac::e ofthe web portal. 

V'''.~'''I''''''r.: 0 
111"'LI'I'"OIlTlOIIS 

1..'lalNltTyl 


1 ";<;l.S 11 51",,",,11'... 


SIJ~u.iJl", .!l.'__...:=.1 ~J;I~ 

" .......lI\n.:~ ~.n' l &X I ill ,).):. I It I .. I,., 'W.U~hfUlUK G 
.uabll!: y'f!'j v 

IIMNTOR"fCONlRCl 

Il1ustnnion 1: Integralian ofGL Aa:ount information 
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As you can see from the screen above, the Gl accOWlt information was added to the product 
configuration screen. This SeTeen change enables a configurable integration that meets 1he business 
requirement for GIL inte,gration. 

SAML The Security Assertion Markup Language (SAML) is the preferred integration techn.ique for 
Identity and Acces.s Management in a Windows environment. Heartland has experience integrating 
ADFS with large school districts using SAML Note that this integration would be used for fCPS 
emplovees attempting to perform privileged functions, suth as exporting general ledger information. To 
further illustrate the distinction, SAMl would typically not be used to aLlthentica1e parents. 

As you can see from this review ilnd from the explanations within the RFP, the Heartland web portal 
either is or can be inte,grated to exis,ting fCPS systems. Several of the Icey integrations an! already in 
place, and Heartland has the technical reS(MIrces to create additional intecrations as necessary. 

3. 	 Will Heartland we a deantrolired orcentraiized apprTXJCh to storefront management; explain 
your choice Dnd the effect it will hove on the FCPS storefront mDl'M1gemenrjunction. 

Our software will !iUpport the direction we collectively decide to go with a centralized or decentralized 
approach. Based on our experience with and invofvement in managing payments for school districts, we 

recomme-nd starting with a more centraliud approach, gain momentum, and then move to more 
decentralized management. 

Starting at the C'!!ntral Offle'!!, there needs to be project champion and project leader who involves the 

school sites. This person will help coof'dinilte training with our Project Manager and illso identify the 
"Site leaders- at each school site. The Site Leader SI!f".res as the "go to" person and subject matt'!!r 
expert foe each site. The Site leader will alw assist the person responsible foe end of month 
reconciliation. In our experience, this tl!'l1ds to be the Activities Director, Principal, Assistant Principal, or 
Administrative Assistant. That Site leader will reach out to HSS if there are anv questiolU about adding 
items, recoociliation. 01" any .ather process-related questions. 

In the early stages of ildding items to the Stoee, it works best to run items through the Site Manager 
while everything is still new. If someone will be a frequent seller, it makes sense for that person to halle 
access to add items as well. The Site Leader an then train others as s/he sees fit. 

After Stoees begin operation, there will be les.s need at the Central OffIce fcc training coordinatilJfl, 

answering questions, or ilccount set-up.. 

These questions usually ilre best diKUssed with several fCPS s,takeholders at the table where the pr05 

and cons of both approaches can be reviewed. 

4. 	 FCPS requires 8:00AM - 8:00PM Eastern Time customer ;upport - is Heartland able to provide 

that SlJpprHt? 

Yes. 
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.5. 	 Describe your plafJ'S /Dr marketing rhis system ro rhe FCPS commullity, panicutan'y FCPS 


j"lI'Olvement and cosr. 


We under.;.tand that getting the word out about MyStudentSton! is the key to building and maintaining 

its SUlXesS. Heartland will partner directly with FCPS to develop a marketing campilign and 

communication plan that will generate awareness of MyStudentSton! services. to parents in the FCPS 

community. 

In our experience, a consistent promotion and communication effort is one of the most important steps 

in the effective raDom of an online paymef'lt system. Over 36,000 fa'S parents have already 

demonstrated an eagerness to use online Pilymef'ltS. to pay for school meals with our MylunchMoney 

platform, and a marketing campaign to highlight these new services wirth a platform they already Icnow 

and trust will ensure a smooth start for the district. 

There are already a number of tools in place that FCPS can use to help promote MvStudentStore at FCPS 

:schoots. On our MyStudentStore Marketing 

£!!!!!:!!. website, FCPS can oreler free 

promotional materials such as postcaf'ds, 

flyers, and magnets that can be placed in 

r~istration packets or distributed at open 

houses and back-ta-school events. These 

items can be shipped directly to FCPS and 

are free of charge. 

The MyStudentStore Marbting Central website 

also contains the Payment SoIutiDns Marketing 

~that will take you step-by-step through all 

you need to compllete iii su«essful roll-out and 

mntinue to grow MyStudentStore partidpation 

throughout the year. This guide provides easy-to­

imptement marketing strategies, a comprehensive 

timeline to follow, aoo w<tyS to USll! your free 

promotional materials. 
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Should the district choose, we can also develop FCPS and MyStudentStore co-branded marketing 

materials which can include emaiils, parent letters, flyers, and postcards, Please see below few a SilmJ)le 

of ttM!se materials. 

The Sirnple 
VVayto Pay 

The Simple \Nay 

Postcard Handollt (6" x 4.251 

Flyer (8.S" x 11') 

...-.......... ~.. ,.."'-.""...-............. ~~'".
..,. ~, " 
~~_ 

. -- , .
• •__ • u .. ......'....._Parent letter (8.5" x 11') 
~ 

~ ... _.- ,~. , • "'- ".<,.- ... ""~-

.. ~'~f>"I·-'" .... - ....."""-",,,,,,'. ·''''"...K_·..-· ...·..,,~ .. ''''''' ... ·.., 
...... Un' ........... . 
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6. 	 Explain what integration methodology GIld plan YOII wl1l use to integrate with FCPS' ERP systems, 

Great PIC/ins and SAP. Will your pion Nllquire any resources to be pravided by FCP51 

Heartland will use an agile software development met:hodolol:Y to modify existmg integratIOns Of to 
create new integrations far FCPS' ElP Systems. Heartland uses the agile methodolol:Y of serum, and it is 
appfied rigorously throughout Heartland School Solutions, 

The scrum methodology isan iterative approach t.o software design aMI implementation that sel!4cs 

continuous feedback from shareholders to deliver a solution thilt meets the busmess requirements. 

Heartland wjll need FCPS resources duringtbe integration development efforts, These resources 

include: 

.. API documentation or similar leg. SAP Integration Guide} 


.. Business Analysts - halilng familiarity with the FCPS business processes and the softwan! 


.. Networt. Analysts - able to discuss iirchiteauriillimitations and opportunities 


.. Database Analysts - able to disl:lJss status of current database resources, and potential risks 


related to integration. Potentially, an integration may drive the need fer more memory, CPUs, 

or storage capacity/performance. 

.. Active Directory Administramrs· grant access to resources, such as existing web services or 

databases 

.. Quaiit'( Assurance Analyst - able to review demonstrations of the integration and validate that 
the work is approved, e.g. user acceptance testing. 

In particular, HeartlaMl will engage these Feps resources during .several phases of the project, This 
engagement will begin with thl! rl!quirements ilnalysis and validation and design Wiilkthoughs. This step 
wiN be followed with a design, developml!nt iI11d unit/system testing effort. Subsequent to this phase, 
Heartland's Quality Assurance group will engage with thl! FepS resources to work through the 
integration testing, This testing wiN include system integration, performanCE testing, and, finally, user 
acceptance testing. 

We hilYE deep eJtperieoce executmg data integration projects for vital district svstems. Hearttand has 

great confidence in its methodology, and it has the experienced personnel to perform these 
integrations. Because Heartland's team has a Iready created integrations to Great Plains and £dupoint 

for FCPS, the timeliine risks of system integr.ttions will be greatly reduced. 

7. 	 How will Heartland integrate and accommodate student!refH1lld-reduced-price meal eligibility 
for students \Vbo may benefitfrom afee reduction orfee waiver? 

Parent Permission 
The entire process starts with the NParents Consent to Share Form" sent out by Fairfax C.oUnfJ(. The 
letter would need to be modified t.o include the Student Store vendor so the COfrect price can be 

quoted. 

After that, the process continues both at the administrator and item set-up !evet 
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Adding Permission to the System 
Upon receipt of these fonns, the infonnation WDtJId be added to WebSMARTT (current software for 
maintaining free and reduced infnrmationj via a checkbox that indicates this parent has given consent to 
share this information. 

Item Set-up 
Whim items are set-up, a box would be checked that says NF/R pricing.N If that box is dlecked, the 
person adding the item will be prompted for a Free & Reduced price alternative. 

Behind the Scenes 
Approximately every 10 minutl!<S, the system syncs with WebS MARTI via the MLM c:Iient. After a 
student's permissions are updated, the S'tlJdlmt Store database is updated so that when a parent checks 
out, the appropriate price is applied. 

Parent Shopping Experience 
When a parent is shopping, upon adding an item that has been set-up as NF/R· pricing (indication not 

shown to parent), the price that appears in the cart will be whatever was 5et-iJp for the respective 
status, not the full fare price of the item in the store. 

We look forward to discussing any foUow-on que.stions to this document with 1fOU on WedneSoday. 

Sincerely, 

Terrv Roberts 
Executive Director 
Heartland School Solutions 



Memorandum of Negotiation 
Contract No. 4400005207 

Attachment 0 

IIt2() W. F",,"birlhe:ld Parlo" ay, Suit. 501 Tempe. A.Z. 85212Ii Hear~land P: SOO.42.3.21H 
heartlar>d:Kl>oalsdutianuom 

June 20, 2014 

Jim Wise, CPPB 

Fairfax County Public Schools 

8115 Gatehouse Road, Suite 4400 

Falls Church, Virginia 22042-1203 

Reference: RFP2000000877 - Enterprise eCommerce System 

Dear Mr. Wise: 

Thanks 50 much for taking the time to meet with Jl!'remv loch and me last week. I know you have a lot 

going on with the close of the school '(I!'ar, and we appreciated the chance to discuss MyStudentStore 

\vil:h you, Shakeel, Ted, and Meir. This letter is In response to your Negotiation Follow-iJp Letter dated 

June B. 

On june 10,2014, we provided you with a written response to the seven questions we discussed during 

otiC June 11 meeting. I've attached that letter as reference here, and included below only the additional 

points we discussed. 

1. 	 FCPS has concerns based on reference intervjecws with orgonizations provided by Heartland. 

Please comment on the ft1{Iowi/'/g: 

• 	 Pasco County Florida {provided to' FCPS as 0 reference even though they dO' not clJrfl!;/'/tJy 

utilize MySchooSStDn!J 

• 	 Please explain why the pilat: Paint 0/So!!!' rablets W!!'fl!; un5l1CCflSSfu' cmd the inj"tiotill!!' was 
terminated 

We discussed our ongoing partnership with Pasco Count<; Schools, as well as their desire to use 
Heartl;md for their onsite back-to-sch«ll effort this fall. At the time we provided Pasco as a reference, 

we were anticipating an RfP to expand online payment services. The district instead chose to pursue an 
option outside of an R.FP approilch, and we did not have a chance to respond with our proposal. In 

addition to' providinG service in the fall, we will continue to provide the online meal payment ser ...ke to 
Pas!:o. We are also in the process of expandinG our sarvi!:es 50 thilt 252 vending machines will have both 
credit card capability and the ability to use prepaid MyLunchMoney dollars. 

• 	 Balrimoflt COunty: Ca.n you explain the challengesfoced by Baltimore County in tile project 
impJ!!'men!:ation it! all schools: and the issues wirh availability ofreportingfor existing 

schools. 
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The 8altimore County project did nat start with a set of features and requirements nearly as well­

defined as what FO"S has already provided. That led to a series of chan!::e requests and miscues at the 

time of the initial product launch. 8altimore County has also struggled to identify the right project 

stakeholders and end-users, which hilS slowed the rall-out. That bein!:: said, we have made pr~e5S with 

the district in the past weeks with the addition of our cus.tomized Manage Order Report. There are a 

number of different combinations of reportsthat can be run by sales and by product, by district, site, 

site !l:f0up, and individual item. We are also pnwidi"!l: additional traini"!l: to 2nd-users to better prepare 

for the 2014-15 scOOol year launch. 

We have had three instances this past yeiJl' wh.ere reconciliation was off for an individual site.. One item 

was a parent who called the call center for a refund and we did not notify tile school. Th.e second was 

an issue with the file pid-up timing into Safebooks. Th.e third was iii parent that double-dicked the 

"Order" button while the transaction was processing_ A root caUSA! analysis of each instance u",:o..'ered 

the SpecifIC issue and through prOCJ!ss change or technical change, safeguards were put in place to keep 

this from oa:urring again. 

This past week, \V£! ordered 40,000 color B<K:k-to-School MvStudentStore fliers to that are rn-branded 

MVStudentStore and 8CPS in anticipation of going lille with MvStudentStore attne start at school. 

2. 	 Describe how your web portal will integrate with e-commerce applications and sales and arder 
systems currently illlJSe by FCPS. 

We unders.tand that FO"S wishes to create an integration with Great Plains whereby an API is used to 
create and post deposits. This will be done in place of a scheduled file elCl:ha",e. We ilI'e comfortable 
creating this level of inte.~ion using Heartland resources. FCPS l'1!:5Ources are required to ensure that 
the specifkations for the API ilI'e correct, and may also be needed to ensure that Great Plains is 

cooperative in c:reilting th.e API. However, the actuill de\lelopment will be done by Heartland staff. 

There are open questions as to the extent to Itihich teachers will need access to MyStudentStore, and 
we will work with FCPS to define those requirements. We will also use SAMl so that IDstrict users can 
logi:n to MyStudentStore usinG thei.. existing FCPS login credentials. Roles within MyStiKlentStore still 
need to be created for those users; any role-based information will not be passed with the login. 

At some point in the future, My!ltudentStore may De e)(panded to include CDITlmunity use, and we will 
worlt with fCPS to define those requirements at the appropriate time. 

3. 	 Will HeanJond [/Sf!: 0 decentralized IN centrofize:d opprooch to stOrefrOflt management; explain 

yDtlr choice (Hld the effect it witl hove (Hl the FCP5 SW/T!frCHIt management functkm. 

Either is possil:lle. We recommend a more centralized approach ilt the outset of the project, which ciln 
then trafl:lirtion to a more site-based approach as users become more oomrortable. All controls can 
always be made central at anv time. The slcillset of a typkal store administrator should be that of 
someone who is comfortable milking online ecommerce purchases, but we understand that s.,.stem­
specific traininG may immlve more t'IOV1ice users. 
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There may be limits to the fees that can be charges for certain item!>. for In!>tance, band fees migflt not 
be allo\ved to exceed $30. There is 00 feature in MvStudentStore today th:at can validate maldmum fees 
per item, but item reporuGll'l be run centrililyto identify iMY items th:at may be excl!S!>ively priced. 

GIL codes for items ;ue selected from a drop-down list when creating iii new item for sale .. Users cannot 
eRrer their own G/l codes. In addition, based on user feedback, we created a smart search feature that 
allows you to enter iii key word and then see any GIL combination that is tied to that sei1"ch word. for 
example, entering "prom" ilt this district pulls up the following: 

« 0,'.1". 
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4. 	 FCPS requires 8:00AM - 8:00PM Eastern Time customer support - is Heartlana able to provide 
that support? 

We will provideGlIl center service from 7:00am to 8:00pm Eastern TIme. 

5. 	 Describe your plansfar marketing this system to the> FCPS community, partiatJarl).' FCPS 

involvement: and cost. 


We discussed the items listed in OLll" rune 10 !"espoMe, and the creation of a filirfax-spectflCmiN1teting 
plan during the project I"OII-out. Markleting materials will be proYided to FCPS at no CO!it to the district. A 
CDr£! tenet of that pliM islevetaging the 36,000 parenn that currently use MylunchMoney. 

Parents haw the ability to reach M'I'StudentStore throlJlh a lin'k in MylunchMoney, or throlJlh the 
actual MyStudentStore me. Parents haw the same sign-on credentials for both systems, and any credit 
card im'ormation they store (appropriately secured) is available in both systems. 

6. 	 Explain what integration methodology and pion you wiJIuse to integrate with FCPS' ERP systems, 

Great Plains and SAP. Will )'Ourplott requin!' any reiDUI"'CeS to be providt!d by FCPS? 

We provided information in our June 10 response and additional information above in question 2. 

7. How will Heartland Integrate and accommodate studentfree-onfi-reduud-price meal eUgibiJity 

ftN students who may OefHIptfrom (lfee n!'duction orfee waiver? 

We discussed that FCPS alreildy has flagced which parents haw allowed this information to be shared. 

We will update MyStudentS!:ore with this information to create the iI.ppmpriate ps-icing. 

http:I.Uf..lH.-lJ.dl
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The final item we discussed was priong. We understand that inSU!ad of pa!l!iing the OOf'Ivemence fees 

along10 the: paf"enU, FCPS plans 10 absorb those fees direc:tty.ln light ofthat, we are able to offer more 

fawrable Pric.inc than what was contained in oW" original proposal. We undefStand thilt FCPS has a 

proc:e55ing fee available thl'OlJl::l1 anomer district orO1ontyglM!!mrnem dianne!. A compililisan b£!tW2en 

that rate ;JInd wtIat WI! offer is not a valid comparison because ofthe additional services WI! offer, 

inducing: 

• 	 fiJlI project miU1agement until agreed upon aa:eptallCe criteriora are met and all sdlools ilre 

up and transacting 

• 	 A call cenl:l!,.for parents and FCPS 

• 	 The highest IIM!Is of credit CiIrd and data !il!curity 

• 	 No hard up-from COI5t5 to the district. All fees are tied to tr.II'lsattions 

• 	 Complete system illb!gJlniDn and setup itt no 0151:10 FCPS 

• 	 The developmentand I!XI!ClJtion of a marlfA!ting pl;Jln, ii5 wei illS a .ificant investment ira 

marketing ma1II!rials for parenu 

• 	 A ~1y-h!at1Jl"l!d wl!b5ite 

Taking iIIl of these itl!ms imo aa:ount, we: believe WI! are offering high value for the MyStudentStore: 

s.enrice. We propose the following fees. charged per transaction: 

tnmalFee: Per Transaction Fee 
Fee far the 2014-15 School y_ 3..35" 

Voh.ml! Ba!il!d Fees for Subsequent Sthool Years 
tOne Rate Based on Vear 1 Volume) 

Per Transaction Fee i 
I 

$0-10 million 3..55'5 
$10 milion - $25 million 3.25'5 

OvI!f"S25 million 3.",", 

We propc:15e an initiill fee of 3.35" in the first year. Ill. the end of the rnt school year, we wil reset the 

fee based on the \lDlume adlieved in that first year, accurding to the table above. When compared to 

our original prir::inc" we reduced the number of1oID1ume-based tiers and lowered the fee foreach tier. 

This fee will apply regardle!l!i of the means of paymem (creditam, debit eiml, and eChedc:l. The fee: fa,. 

alilundl purch_will remilin atiUarrrem level of$1.95. 

Onm acain, we are appre:ciali¥e of the opponunity to present MyStudentStore to fairfal( COunty Public 

Schools. Thank you ror the opportunity, 

http:direc:tty.ln
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Sincerely, 

ExeclJtive 0i11!£bJr, Heartland School SoIutiDns 
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1620W.~""""""""""""SaiiIo:" Jempe.AZ.12Il(I Heartland' 
1': 1IIO.4L'LZru 

~ncIs!::haaI~""-CDm 

June 10, 2014 

Jim Wi!;e, CPPB 

Fairf:u County Public Schools 

8115 GiiIt2house Road, SUite 4400 

Falls Omn::h. Virginia 2.2042-UIB 

Referem::e: RFI'2(lO()I[IOI EnterpriseeCommerce S\tslem 

Dear Mr. Wise: 

Thank you for 1he opportLrlity to meet with you on Wednesday and provide n!SpOMI! and cliilrifil::lltion 

to your questions. We feel uniquely pmiliDned to i1nJllement iii sl.I:Ce55fu1 solution &,wn OW' sPiiln of 
experience with Fairfax ColooW'lty Public Sc:hlxltsand Aeilrty l,oooothl!l'scbool di5bic.ts across the US. We 
are looking forward to !ipll!lillking with you fUrther ilbout how we Ciln best partner with R:PS to provide 
an eCommerce System th. meets yoYr needs.. 

Below is a clirect response to each of your questions: 

1. 	 FCPS has COOCf!t1U based00 reJen!nce ~ wfth organizmifms provided by fieortlt1nd. 
Please COmtnefJt 00 t:he following: 

• 	 Pasm Cocmty Florida (pnwidf!d II> HYS as a ~ flvtffl though they do not wrr:etJt4' 

utililltt MySchoolStDf'e) 

PiISCO County, Florida has been iii long-time partner of ~artJand School Solutions (H55} and has been on 
the forefront of mud! of our tet::hnoIcJcy and payments wone. As such, we believed they would be a 

positive mference who would h~t our ability to be responsive as .scope evolves,. plOlride 1Xl-srte 
support for projects, and help co-cre.esolutions with our district parman. 

• 	 Please apIai" why the pilm: PointofSale tablets IM!n! ~ and the initioti~ was 
tenninated 

In A~ 2.01::S. HSS assisted Pasco County with a Slart-of-sdlool tablet start-up and a Student Store 
Pilot. Pasco ame to H55 that July seekine a WilV to streamline Back to School days at one hi;h scbool. 
Wrlhin two _ks, we completed their merdlant boiJrcling and bec;an in-person training for smacl and 
distTid personnel cn HlI!liIIrdanlfs MoB!..ivfe solution. MoBuyie processes credit/debit transactions by 

way of iii dongle iIttiId'Ied to a smartpoone or t&IbIet. 

In addition to the on-site training, HSS sent two adclitional representatives to a55ist with the Bad. to 

School days in pl!l'!iOl'L. Dlrine the 2~ Bad. to Scttool event,. Wiregril55 Ranch collected illmost 
517,000 in credit GIrd payments. The tablets were !idely intended for the two-day event, and they did 

http:di5bic.ts
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not intend to lISe 1tIem fDt- other pLlrpDiSeli. Below is iln e-milil we received from Josh Nelson who 
il!isisted Rick Kurtz in this project, IXll'l'lmentinc; on 1tIe 5\lI:te55 of1tlis e\loot. 

-Original Musace-
From: Joshua R. Nelson [JlliliItD:)neISIIJIl~p;m:o.k12.fl.us) 
SEnt: Tuesday, August U, 2013 S:5!J PM 

To: 1..odI, lenIm'l 
Cc Rick Kurtz; Lopez, AJfen W.; Prismantas, Eries 

Subject: RE: A5sistl.ln(p "1M week 

, jm;t wanted tD toke a nmmem: tII1d thank youp )lOUr. yQUf" tl!mnS' and. HfMrtIand's :support in getting 

OUT trial wim My Student S~offthe grormd. Overall, WE' had gRlGtSU~with the MobuyN! pnxtua: 
afId ore elffited to see the reportsP these Jmt twu rkIys once that ;s.sue is CD17I1Cted.. We am also 

looking [wward mpursuing theseamd phDseo{orJrtrial bygerring theonlim! ~conrlfll'redp 
WiTegtms Ifonch High SchooJ tmd n!adyfor n?lease by Septembet" 3rd. This cr:mtinues to be on exdrmg 
chalJenge tmd we CDVId nat frGye had such tyf!Qt sua:e'£s with our Mitim impkmJentatian without the /teIp 

ofyou, ANen, frica, 0IIi£: Ql)d Heortland's wilIingtless to 101m us tile IH!CI!SStII')I' equipmtMtfrx tile: trial. 
ThafIIc 'fOil ogaill. 

Whoo we submitted OLll' RFP I1!5pOIIse in NCM!Il'Iber ilnd llgain when we demonslrirted MyStudentStore 
ttl FCPS in February. we were still in the I'UI'Ining for theStudent Store bllSiirtess district-wide in Pasco 
Coulrty. UnfortWlateiy, ~ district informed us lab!r in FebrUilrythat they would not be issuing an RFP 
and 1tIat1tley dlKidedto go in different dRc:tion with regards to StudentStore. 

Since thilt time, we haw continued tu wcR with Pasco CQunty tD provide the tedlllologH!s fur credit 
CiiII"d iIIX'.1!ptilnt::e and piIVIIIImt milnilgelTll!ftt. In Mardi 2014, we were contilcted by the district tD ilSsist 

Wiregrass Ranch Hiett School with school5tilrt up agilin in August 2014, lISing l!ither our MoBuyIe or leaf 
solutions. It is our understanding the vendor selected in FebrLAlry does not Ivve the same mobile 
ap;!bi1i1ie5. Furthermore, in Miry, Pasco sell!c:ted HSS iIS the vendor to handle all of1tle district's 
vending machine credit card acceptilnl:e ilnd software needs. This rolkJut will beein in 1uIy ..nd will 

involve credit ani iIIXI!!ptlInce at the vending machines and the abiity to use IlJI'I£h prEpaid funds at the 
vending machine. In adcition, HSS wiD provide card present terminills for high schools and 

administRtive dining for the 2014-2Ol5 school year. It should also be ooted that HSS was retiliined for 
ililiunch pre-payments. 

We ..re clad you raised this ilS an i5:51Jf! iI!i we are surprised to learn 1tIere WiI!i such it request. We as!aJrI! 
you we would Ivve promptly provided a suititble reference replacemoot if we had known. We sincerely 
apologize 1tIat this Willi somehow missed. We can still prolride those references if the time has I'1IIJ4: yet 

expired. 

http:JlliliItD:)neISIIJIl~p;m:o.k12.fl.us
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• 	 lkJltimon County: Can ,.OU e.xplain the challenge s jaced by Baltimore Countl! in the project 
implementation in all s:chools and rhe issues with availability ofIY!porring for existing 
schools. 

Heartland School Solutions was awarded the Baltimore Crnmty Public Schools payments oosiness In July 
2011. At the time, the ptan was to roll-om MylundlMoney in Year 1 and then start to rollout 
MyStudentStore in Vear 2 (2012-13 school year). In the three years it has used MyLunchMoney for mea! 
payments, BCPS has. processed nearly SlOM in volume. It wasn't until April 2013 that we collecti\lelV 
began to roll-om MyStudentStore. One year later, there are approximately 20 sites actively using 
MyStudentStore. with mQn! expected to actiYate over the summer. 

There have been several challenges that slowed tne rollout of MyStudentStore at BCPS. First, a year and 
a half elapsed between the time of the contract award and when the district was ready to kick off the 
Student Store rollout process. We lost a lot of momentum getting started this way, and we enabled this 
by not pushing harder to start sooner. 

Second, on a related note, we did not have a strong Project Manoger act HSS pushing the district and 
internal resources to meet key milestones. Similarly, the district did nat have a project "champion" at a 
central level to encourage and promote the progam with schools so that they would get started. We 
cannot emphasize enough the need for strong project leadership at the Central Office and a project 
evangelist in the district to encolll1lgE! schools to get started. 

Thirdly, there were lessonsleamed on the project roll-out about how to safeguard users. from making 

errors in set-up. For example, a user might not know which GIL code to choose, thus we needed to add 
suggestions, pop-ups, and error traps in the software to prevent an error. Each time s.omething like this 
OCCUlTed, the district chose to wait to involve any more schools. 

Regarding questions around reponing, as BCPS got deeper into store sales, there were s.ome different 

reports theV needed and in hindsight, we should have bettl!1" anticipated. We are ver.,. flexible in 
providing different reporting needs as they arise. We provided one key report in May and will have full 

export functionality for all their reports bV start of school. 

We hope you can see the contrast with where we are today in our service to districts, liS a result of 
appl'ling lessons learned from experiences like these to later rollouts like Colorado Springs. Scnool 
District. T aday, we have a Project Manager leod all ospects of the implementation frnm start to finish, 
and we start each project by oddressingwhot all pilmes need to provide to make it a success. 

2. 	 Describe how rour web portol will integrate with e-commerce applications and safes and order 
systems currently in use by FCPS. 

Integntion between web portals and back...end systems are typically done in one of two wa."s, either 
through file elOChange or via a web serviCE!. Duringthe Requirements AniH."sis and Validation phase, 
application an:hitects and business analvsts. will meet to analyze business requirements and to review 
busil1lE!SS processes.. The outcome of this analysis drive!> the selection of the web portal integration 
method. The most common distinction between file-integrations ilnd web-service integrations is the 
need for real-time information. When r!!ill-time information is needed, a web·service Integration wiH be 
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used. For example, if inventory were tradted in real-time by a sepame.sy5tem, the web portal would be 
integnrted to that inventory 5'fli11!m via iii web service. 

!!-Commerce systems 

Security Assertion 
Monup Language 

As you aIR 5I!e. from the above table, Heartland has dl!mDnsb"ated the 4:iipilbility to interface with FCPS 

systems. FCPS' Nutrition Dl!IIOIftml!nt uses Heartland's WebSMARTT prodoct for point ofSill!! 

ttansactions in the lunchroom, iiIIiNI that implemel'ltlltioo required integrntion to the S.S. This integration 

deliller.i up-1D-date student rosters, improving lund! room I!lIperience5 and the iICCUIiICY of 

reimbursement daims. 

In some ases, the i,..ratiDn will require mDdification5 to the I.tSt!f' interface of the web portal. 

Htillr,,: M;r.r 1(1 I(t;-:::ol: 

~L AtC:J1Jql: .fl"2,)).>H:O«: U,fI::SU! -:'..~JI.~VlJt..::. 

V"j.~'" I'rlfr.:' 0 
"Ilt1'lJl.,.~~ 

1..lhlil\lltry!-. i-'lJt."" ~ 

I "Xl.H. 'llft'l'lMU 

IN'l'tHTOIrf CONTrrot 

,~ 1: fnr:egrotion o/GLhrov1l\t' i,.,fwmoticm 
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As you can see from the screen above, the Gl aCCDU{1t information WilS added to the product 
configuration screen. This screen 'Change enables a configurable inte;ration that meets the busineu 
requirement for Gil integration. 

SAML The Security Assertion Malil:up language {SAMl} is the preferred integration technique for 
Identity and Acoess Managemem in a Windows environment. Heartland has experience integ1'ilting 
ADFS with large school districts using SAML Note that this integration would be used for FepS 
employees attempting to perform privileged functions, such as exportirq; generililedgl!'l' informiltion. To 
further illu5t1'ilte the distinction, SAMl would typically not be used to authenticate parents. 

As you can see from this review and from the explanations within the RFP, the Heartland web portal 
either is or can be integrated to existirq; FCPS systems. Several of the key integatioos are already in 
place, and Heartland has the techrlical resources to create additional integrations as necessary. 

3. 	 Will Healtlrmd use " decentralized or centralized approach to storefrof'lt management; explain 
your choice ond the effect it will hove on the FCP5 stontfront managementfunction. 

Our software will support the direction we collectively decide txl go with a centralized or decentrillized 
approach. Based on OIK experience with and Involvement in managing payments for school districts, we 
recommend starting with a more centralized approach, gain momentum, and then move to more 
decentraAized management 

StCtrting at the Central OffICe, there needs txl be project champion and project leader who involves the 

school sites_ This person will help coordinate traininc with our Project Milnager and also identify the 
"Site leaders" at each school site. The Site leader serves as the "'go toR person and subject matter 
expert fOf' each site. The Site leader will also assist the person responsible for end of month 
reconciliation. In our experience, this tends to be the Activities Oirectxlr, Principal, Assistant Principal, or 
Administrative Assistant. That Site leader will rHch out txl HSS if there an! any questions about adding 
items, reconciliation, or any other prooess-relaled questions. 

In the early stages of ilddinc items to the Store, it works best to run items throu~ the Site Manager 
while everything is still new. If someone will be a frequent seller, it milkes sense fOIl' that person to have 
CtCCESS to add items as well. The Site leader can then train others as slhe sees fit, 

After Sto.-e5 begin operation, there will be less need at the Central Office for trafning coordination, 

answering questions, or account set-up. 

These questions usually are best discussed with several FCPS stakeholders at the table where the pros 

and cons of both approaches CiWl be reviewed. 

4. 	 FCPS requires 8:00AM - 8:00PM Eastern Time customer support - is Heartland able to provide 
that support? 

Yes. 
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5'. 	 Describe your plall'S/Drm~ tltis.system to the FtPSmmmunity, pun:icuJrNty fCPS 

jlJllOlvemfmtandam.. 


We underlstand thin ~r.: the WCJOi out about MyStudentStore is the key tD building aDd maintilining 

its sua:e55. Heartland will partner direc:tfy with FCPS to devefgp it marketing campaign and 

mmmooiollion ptan that wi. cenerate awareness of MyStudentStnn! servires to parents. in the FCPS 

mmmooily . 

In ow- experience, a comistent promotion and communicatiDn effort is Dne of the most important steps 

in the effeI:tive rolout of., online payment system. Over 36,000 FCPS parents have illready 

demonstrated an eagerness tD use online payntl!l'lts to pay lOr school meills with gur MylunochMoney 

pIirtfmm. and a marteting campai&n to hiPight the5ll! new services with a platrorm they alreilldy know 

and trust will ensure a smooth start lOr the distritt. 

There iIf1! already iI number oftoals in pIlIc:e tllilt FCPS can use tD help promote MyStudentStore at FCPS 

schools. On oorM¥StudentStore Martll!1inc 

~website, FCPS can gRier free 

pmmotional mamriills sum as pDStICiIrds, 

flyers, ~ magnets thilt CiII1 be pIlIc:ed in 

regis:lr.niDn patkets or ci5tributed at open 

houses and bad:-1D-schoolll!lleRts. These 

items can he shipped diredy to FCPS aDd 

The MyStudemSmre Marketing Central 'M!bsite 

illso mntains the P!!¥!I!l!I'It Sohnigns Marketing 

~thilt will take you .step-by-step throuGh al 
VOU need to IXImplete iI sua:essful rolHlut and 

continue to grow MyStudemStore participation 

throuGhout the year. This guide provides easy-tg.. 

ilRfllement marketing ~ies. a cDmprehensive 

timeline tD follow, and ways to use yow- free 

promotiDnal materials. 
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5tlould tI1e di5trict dIoase, we GII'I also develop Fa'S ilnd MyStudenlStore co-br'anded marketing 

materiilb.whidl can indude emails.pilll!I.Itll!!ll:teB.flyI!rs.iII.Id fJOsttards. Please see bel_fora sample 

ofthese miirterials. 

The Simple 
VVayto Pay 

The Simple WiJ'j to Pay 

'J 

Postcard Handout (6" x 4.25') 

flyer (8S x 11') 

Parent Letter 18>5~ x 11') 

- "', , ....' > 
• + 

http:emails.pilll!I.Itll!!ll:teB.flyI!rs.iII.Id
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6. 	 Exp/airr wh<:rt integration methodolcgy and plan you will use to integrate with FCPS' ERP s)crtems, 
Great P'Ioins omi SAP. Will your p'lorr require <my resources to be provided by FCPS? 

Heanland Will use an agile software development me1hodolocv to moditY existing integrations or to 
create new integrations for FCPS' ERP Systems. Heanland use!> the agile methodoloCV of serum, and it is 
applied !igorotl!>lv throughout Hea.rtland School Solutions. 

The serum methodology is an iterative approach to software design and implementation that seeks 
continuous feedback from shareholders to deliver a solution that meets. the business requirements. 

Heartland will need FCPS resources during the integration development efforts. These resources 

indude: 

• 	 API documentation or similar (eg. SAP Integration Guide) 

• 	 Bu5.ines Analysts - having familiarity with the FCPS business processes and the software 

• 	 Networft Analysts - alJile to discuss architectural limitations and c.pportunities 

• 	 Database Analysts - able to discuss status of current database resoufces, and potential risks 

related to integration. Potentially, an integration may drive the need for more memory. CPUs, 

or storage capacity/performance. 

• 	 Ac:tille Direetory Administrators -grant access to resources, such as existing web services or 

databases 

• 	 Quality Assurance Anatyst - able to review demonstrations of the integration and validate that 

the work is approved, e.g. USe;' acceptance testing. 

In particular, Heartland will en~e these FCPS resources during several phase5 of the project. This 

engagement will begin with the l1!41uirements analvsis and ...alidatioo and design WiIIktblrughs. This step 
win be followed with a design, development and unit/syst~m testing effort. Subsequent to this phase, 
Heanland's Quality Assurance groyp Will engage with the FCPS resources to work throtlgh the 
irrte(p'ation testing. This testing Wil!! include system integration, pe'fformance testing, and, fina4ly, user 
acceptance testing, 

We have deep experience executing data integration projects for vital district s'lstems. Heartland has 

great confidence in its methodology, and it has the experienced personnel to perform these 
inte(p'ations. BKilUse Heartland's team has already created integrations to Great Plains and Edupoint 
for FCPS, the timeline risks of system integrations will be greatly reduced. 

7. 	 How will Heartland irrtegrate and accommodate student frefH3nd·reduced-price meal eligibility 
for students ~vho may #u!miftt from a fee reduction orfee waiver? 

Parent Permission 

The entire process starts with the "Parents Consent to Share Form» sent out by Fairfax County. The 
lenE!'I' would need to be modified to include the Student Store vendo:r so the correct price can be 

quoted. 

After that, the process continues both at the administrator and item set-up level 
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Adding Permission to the System 
Upon receipt of these forms, the information would be added to WebSMARTI (current software for 
maintaining free and reduced information) via a checkbox that indicates this parent has gillen consent to 
share this information. 

Item Set-up 
When items iilre set-up, iii box would be checked that says ~F/R pricing." If that box is dlecked, the 

person adding the item will be prompted for it Free & Reduced price alternative_ 

BeIlind the Sc:enes 
Approximately every 10 minutes, the system syncs with WebSMARTT via the MLM client. After a 
student's permiSSions are updated, the Student Store database is updated 50 that when a parent checks 
out, the appropriate price is applied. 

Parent Shopping Experiern;e 
When a parent is shopping, upon adding an item that has been set-up as "FjR" pricing (indication not 
shown to parent). the price thlrt appnfS in the cart will be whatever was set-up for the respective 
status, not the full fare price of the item in the store. 

We look forward to discussing any follow-oll questions to this document WIth ~·ou on Wednesday. 

Sincerely. 

.- -. 

<;... --:;:p<!':.·:.:::-:.:4 ./ ~~-"'" 
-;:.., ..... -7 r # ....,S'. 

Terr.,. Roberts 

Executive Director 
Heartland School So4utions 


